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Foreword from Mr JM Venter
Chairman of SAMIC

It is my privilege to share some thoughts in SAMIC's annual report. The report provides an opportunity to
reflect on the role, functions and achievements of SAMIC. Its contribution in the red meat value chain has
relevance to ensuring the integrity of red meat in South Africa, thereby creating and maintaining
consumer confidence:
SAMIC is an assignee of the state by appointment through the National Department of Agriculture,
Forestry and Fisheries (DAFF) for the application of articles 3(1)(a) and (b) and 8 of the Agricultural
Products Standards Act (Act 119 of 1990).These articles specifically apply to the classification and marking
of red meat intended for sale in the Republic of South-Africa.
SAMIC co-ordinators perform this function in all nine provinces of South Africa. Their objective is to
assure all role players in the red meat value chain of the quality of South African red meat by verifying the
standards of meat classification at all participating meat classification abattoirs.
SAMIC’s competence to act as assignee to conduct this and other related functions stems from its
accreditation with SANAS* (South-African National Accreditation Systems) (ISO 17020),
SAATCA**(Southern-African Auditor and Training Certification Authority) and SAACB*** (Southern-
African Association of Certification Bodies).
In addition to this function, SAMIC is responsible for:

» Independent 3“ party audits of hides and skins at export stores for exportation through

harbours.

> Independent 3" party inspections at abattoirs and meat traders.

» Independent 3" party inspections at classification and non-classification abattoirs, meat
imports, as well as of hides and skins operations on behalf of the RMLA (Red Meat Levy
Administrator).

» Independent 3“ party audits of Quality Indications as registered by DAFF on farms,
feedlots, meat cutting plants, retail trade and restaurants .

» The practical and theoretical examination of student meat classifiers.

» Independent sample taking on meat products at outlets for DNA and ingredient tests.

» Independent sample taking on processed meat products for DNA tests.

» Arranging and managing carcass competitions which are highly regarded by the industry.

These competitions provide an opportunity for producers to demonstrate their ability to
produce world class products in accordance with market specifications and consumer
preferences.
| extend my sincere appreciation to our executive director and personnel for good management and team
work. They continue to manage the challenges of the industry and needs of the consumers.
| also thank my colleagues on the board for their contributions and support.
J M Venter
Chairman
*SA National Accreditation System/**SA Auditor and Training Certification Authority.
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2016 ANNUAL REPORT

MEAT CLASSIFICATION STANDARDS CONTROL
& QUALITY ASSURANCE

Classification Coordination

The Department of Agriculture assigned SAMIC the responsibility of ensuring
that appropriate meat classification standards are applied in a uniform manner
at those abattoirs that register voluntarily for the classification of their carcases.
This is according to the “"Regulations regarding control over the sale of products
in the Republic of South Africa” in the Agricultural Product Standards Act, 1990
(Act No. 119 0f 1990), and it's regulations as amended R. 55 of 30 January 2015.

During 2016 various activities took place with regard to Standards Control,
Assessing of Meat Classifiers, Carcass Competitions, Quality Assurance
(Branding), Inspections at Classifying and Non Classifying Abattoirs for RMLA
purposes and Auditing of Hides and Skins for Export purposes.
Active Abattoirs:

Classifying Abattoirs : 211

Non Classifying Abattoirs: 210
Co-Ordination Visits:

Abattoir Visits: 2066 with 379 (18.3%) deviations found

Trade Visits: 2 834 with 246 (8.7%) deviations found

Testing of Meat Classifiers:

Beef 29
Small Stock 26
Pork 32
TOTAL 87
Refresher Courses:
Beef 116
Small Stock 140
Pork 49
TOTAL 305



National Carcase Competitions:

Commercial Emerging
Beef 19 3
Small Stock 27 4
Goat 2 1
Pork 2 4
TOTAL 51 12

Cleaver Award Audits: 96 Audits were done for the Cleaver Awards.

Branding: 1 755 Audits were done for thirty two (32) companies with 57 (3.2%)
deviations found.

Red Meat Levy Inspections:

210 visits were done for levy inspection services at non classifying abattoirs.

422 visits were done for levy inspection services at classifying abattoirs.
Auditing of hides and skins for export purposes:

A total of 391 audits were done at Classifying and Non-Classifying Abattoirs for
2016. An additional 186 Abattoir stores were not interested regarding auditing

Hides & Skins at their abattoirs.

A total of 75 intermediate store audits were done for 2016.



Totals of each category for the year 2016 |

1 370 classification audits were done on beef. |

1 143 classification audits were done on small stock.

|

|

|

|

: 536 classification audits were done on pork.

| 2 834 classification audits were done at Meat Markets.

: 87 assessments were done on classification students.

' 305 refreshment courses were done on meat classifiers.
! 63 judgements were done on National Carcass Competitions. !
! 96 audits were done on Cleaver Awards. |

1 755 audits were done on 'Brand' auditing.

' 632 inspections for levy purposes both to classification and non- |
i classification abattoirs. i

466 audits on hides and skins both at abattoirs and intermediate stores
for export purposes to the EU and other Eastern Countries.

| |
| |
' 9 287 audits, assessments, refreshment courses, judgements and !
| inspections in total. |



Corporate Governance

Preface

SAMIC supports the Code of Corporate Practices and Conduct as a manner of
conducting the affairs of the Company with integrity and in accordance with the
standards of corporate practice.

Board of Directors

The directors endorsed and, during the period under review, applied the Code of
Corporate Practices and Conduct as set out in the King Report. By supporting the
Code the directors have recognized the need to conduct the enterprise with
integrity and in accordance with generally accepted corporate practices.

Financial Statements

The annual financial statements are the responsibility of the Company's directors
and fairly represent the state of affairs and the results of the Company. The
external auditors are responsible for independently reviewing and reporting on
these financial statements.

Internal Control

The directors are responsible for instituting an effective system of internal control.
In order to fulfill its responsibilities, management maintained adequate
accounting records and developed and continued to maintain systems of internal
records.

Management Reporting

Management reporting disciples are in place, which include the preparation of the
annual budget. Monthly results and the financial statements are reported against
approved budgets and compared to the previous year.

-
T
=

Rudi van der Westhuizen
Executive Director
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The most prominent problem area was with the number of deviations of fatness,
conformation and damaging codes, no identification of the head of carcasses, carcasses
not roller-marked or roller-marked incorrectly, incorrect age determination and the
meassurement position for pork classification is incorrect. This is directly the result of the
unexperienceness of meat classifiers at the particular abattoirs, where a turnover of 25% -
30% of meat classifiers in South Africa is experienced for the past year.

The way in which the rectifying of these deviations were dealt with is described in the
sections Meat Classifiers Refresher Courses and Number of Meat Classification
Deviations - Abattoirs somewhat later in this report.

Trade Visits

In total 2 834 visits (2 834 in 2015) were made to the meat trade. SAMIC regional
inspectors / auditors found a total of 242 deviations (282 in 2015) from the regulations. The
major problems were restricted particulars ('choice' / 'keur'), no stamp of approval of some
registered abattoirs, untide, smudged roller marks, deviation on fatness classification,
imported meat not identified, Trade Marks and imported meat not identify.

There is still an indication that the meat trade is not aware of the importance of correctly
labelling imported meat products, to distinguish imported meat from local meat for the
consumer at the point of sale.

When the deviations are found regarding the classification characteristics of carcasses /
meat at trade outlets, eg deviations of fatness classification, untidy and smudged roller-
marks, they are immediately reported telephonically to the Regional inspectors / auditorsin
whose region the abattoir/s of origin is/are situated. He/she can then institute rectifying
steps.

The trend of Deviations at the Trade was decreasing in 2016 as reflected by the graph
and the table. Trade owners also received in some instances warnings from the
National Department of Agriculture, Forestry and Fisheries regarding Deviations
applicable to the Agricultural Product Standards Act, Act Nr 119 of 1990
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Service Fee for Co-ordination

At the end of 2016 there were no fees outstanding. In 2016 there was an increase of
3% on the co-ordination fees according to a decision of the SAMIC Board of Directors,
which was also approved by the members of the Forum during the AGM of SAMIC.

Examining of Meat Classifiers

SAMIC is responsible for the assessing of meat classifiers. During 2016 a total of 87
classifiers qualified to classify either one, two or all three species.

Refresher Courses

SAMIC conducted standard refresher courses, which were attended by 305 meat
classifiers during the year. In total 116, 140 and 49 refresher courses were conducted
for beef, small stock and pork carcasses respectively.

Number of Meat Classification Deviations - Abattoirs

Where deviations of more than 6% occured at abattoirs, such classifiers have to under
go refreshing.

10



National Carcass Competition

The National Carcase Competition has grown in stature over the years - from a small
beginning in 1984 when there were only four beef carcass competitions. Currently
(2016) there are 19 competitions for beef carcasses, 27 competitions for lamb
carcasses, 2 competitions for goat carcasses and 3 competitions for pork carcasses -
all deriving from commercial farmers. There are also 3 competitions for beef carcasses,
4 competitions for lamb carcasses, 1 competition for goat carcasses and 4
competitions for pork carcasses - all deriving from emergent farmers. A total of 459
commercial and 83 emergent producers have taking part in this competition on a
countrywide basis.

The importance and value of this competition have for some time been underestimated
by the red meat industry. The continuous emphasis on meat quality worldwide ties in
with the aims of the competition, i.e. to produce carcasses according to market
specifications and consumer requirements.

During the July 2015 to June 2016 cycle, 39 sponsorships were received. Total price-
money were R517 350,00 from our sponsors namely, André Kock & Seun Afslaers,
Axxon (Pty)Ltd, Bonsmara Cattle Association, Brahman Cattle Association, Cape Gate,
Carnarvon Abattoir, Cavalier Foods, Dorper, Farm Experts, Feedmaster, GWK Limited,
Ile de France, KLK Landbou Beperk, Landbank, Lubern Voere, Macks Petroleum
Vryburg, Meadow Meats, Meat to Market Abattoir, Molatek, NERPO, Old Mutual, Opti
Feeds, Oukraal Slaghuis, Pick 'n Pay, Premier Pork Producers, RPO, SAVPO, Sernick,
Shoprite / Checkers, Simmentaler / Simbra Cattle Association, Spar, Spar Delareyville,
Stella Vleis, Sussex Cattle Association, SWG Abattoir, Voermol Veevoere, Vryburg
Abattoir, Werda Abattoir and Woolworths.

The quality of the entrants received in the current cycle has been from the best
since the start of the competition 32 years ago. The following summary of results is
indicative of this fact. The quality of the entries is currently on a very high level for
the National Competitions for beef, lamb and goat carcasses. However, there are
still opportunities for increasing the participation by emergent farmers.

There was a decrease in entries from 1 773 (2015) to 1 665 (2016) animals for the
beef carcass competition - lamb down from 2 756 (2015)to 2047 (2016) animals
and goats down from 114 (2015) to 78 (2016) animals and pork down from 384
(2015) to 144 (2016) animals for the National Carcass Competition for commercial
farmers and 143 (2015) down to 122 (2016) Beef, 297 (2015) up to 316 (2016)
lamb, 43 (2015) down to 30 (2016) goats and 185 (2015) down to 181 (2016) pigs
for the emergent farmers, mostly due to a serious draught over the last few years.

During this cycle, highest points were awarded to a Bonsmara carcass in the beef
carcass competition, to a Dorper carcass in the lamb carcass competition, to a
Boerbok carcass in the goat carcass competition and to a Landras/Large White in
the pork carcass competition.
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SUMMARY OF RESULTS IN CARCASE COMPETITIONS

Commercial Farmers 2015 / 2016

2014/15|2015/16| Change
Single Champion (Beef) 99.85% | 99.97% +0.12%
Group Champion (Beef) 99.20% | 97.39% -1.81%
Show Evaluation (Beef) 95.75% | 95.00% -0.75%
Single Champion (Lamb) 99.91% | 99.89% -0.02%
Group Champion (Lamb) 98.15% | 98.05% -0.10%
Show Evaluation (Lamb) 90.57% | 90.31% -0.26%
Single Champion (Goat) 98.61% | 94.83% -3.78%
Group Champion (Goat) 94.04% | 93.20% -0.84%
Show Evaluation (Goat) 80.07% | 86.54% +6.47%
Single Champion (Pork) 98.30% | 94.21% -4.09%

Group Champion (Pork) 94.33% | 92.26% | -2.07%

Show Evaluation (Pork) 93.10% | 93.61% +0.51%

Emergent Farmers 2015 / 2016
2014/15|2015/16 | Change
Single Champion (Beef) 98.78% | 94.69% -4.09%
Group Champion (Beef) 88.93% | 93.56% +4.63%
Show Evaluation (Beef) 83.83% | 77.58% -6.25%
Single Champion (Lamb) | 98.62% | 97.35% -1.27%
Group Champion (Lamb) 94.19% | 92.96% -1.23%
Show Evaluation (Lamb) 83.04% 74.53% -8.51%
Single Champion (Goat) 86.68% | 85.85% -0.83%
Group Champion (Goat) 79.08% | 83.33% +4.25%
Show Evaluation (Goat) 34.95% | 34.30% -0.65%
Single Champion (Pork) 98.86% | 93.55% -5.31%
Group Champion (Pork) 95.33% | 90.73% -4.60%
Show Evaluation (Pork) 74.80% | 82.30% +7.50%

Branding

Branding, as a marketing tool, is becoming more important in the red meat industry
and some suppliers have already successfully developed niche markets for their
branded products. Traceability forms an integral part of branding and it is therefore
important that the traceability system of a brand be firmly established and verified by
an independent authority.

SAATCA
SAMIC, with its accreditation by the Southern African Auditor and Training
Certification Association (SAATCA) as auditors, verified 32 registered

trademarks/brands representing 1 755 audits on behalf of brand owners and were
responsible for ensuring that these brands were applied correctly.

12



SANAS

The South African National Accreditation System (SANAS) is the only National Body
responsible for carrying out accreditations in respect of conformity assessment, as
mandated through the Accreditation for Conformity Assessment, Calibration and
Good Laboratory Practice Act (Act 19 of 2006). This also includes accreditation of
inspection bodies. Accreditation means third-party attestation related to conformity
assessment bodies conveying formal demonstration of their competence to carry
out specific conformity assessment tasks.

SAMIC applied for accreditation against ISO 17020 as an inspection body.

We are pleased to announce that SAMIC as appointed by the National Department
of Agriculture Forestry and Fisheries under section 2(3), of the Agricultural Product
Standards Act, 1990 (Act No. 119 of 1990) for the purpose of the application of,
section 3(1)(a) and (b), 7 and 8 of the said Act with regards to the classification
and marking of meat intended for sale in the Republic of South-Africa, has been
approved by SANAS as an Inspection Body (INSP0036), Type A as from 17
February 2017.

SAACB

The Southern-African Association of Certification Bodies (SAACB) was founded in
May 1998 with nine founder members. Although based in South-Africa, members
operate in Southern-Africa and the Indian Ocean Islands. The SAACB is a registered
Non-profitable Company (NPC) and is recognized by the South-African National
Accreditation System (SANAS).

With the mission of promoting accredited certification and adhering to the Code of
Conduct, SAACB members are contributing to the overall success of the certification
industry in South-Africa. All members have management systems conforming to
ISO 17021:2011 in place to address consistency. All members have systems based
on IAF and Accreditation Body endorsed practices.

We are pleased to announce that SAMIC as appointed by the National Department
of Agriculture, Forestry and Fisheries under Section 2(3) of the Agricultural Product
Standards Act, 1990 (Act Nr. 119 of 1990) for the purpose of the application of
section 3(1)(a) and (b), 7 and 8 of the said Act with regards to the classification
and marking of meat intended for sale in the Republic of South-Africa, has been
accepted by SAACB as an associated member as from 11" April 2017.

ClassiQui

ClassiQuip, a division of SAMIC, is the sole agent to distribute all classification
equipment in the red meat industry. Stamps for eg. age identification, fatness,
conformation, damage and M/D classes as specified in the regulations, as well as roller-
marking equipment and edible ink with specifications for each purpose for the marking
of carcasses, etc are supplied.

13



Hides & Skins Inspection Service Certification

SAMIC is assigned by Government to inspect, verify and certify the slaughter
intensity and quality of hides and skins for export purposes from Port Elizabeth and
Cape Town harbours.

CONTAINERS HIDES & SKINS EXPORTED TO THE EU DURING 2015

Wet- Dry- Wetr Dry-
CONTAINERS Dry- caltad Wet- salted salted Dry=- Salted Su_n-
EXPORTED sa_lted Hides salted Sheep Sh(_eep salted goat Drled
TO THE EU Hides Calf : Skins Game . Hides

M/F Skins Abt Skins
January 0 63 2 0 76 0 0 0
February 0 69 i 0 95 0 0 0
March 1 37 0 0 49 0 0 0
April 0 40 0 0 49 0 0 0
May 1 25 0 0 63 0 0 0
June 1 47 i 0 61 0 0 0
July 1 35 2 0 55 0 0 0
August 1 41 2 0 41 0 0 0
September 1 73 1 1 67 0 0 0
Qctober 1 54 1 0 66 0 0 0
November 1 72 1 3 51 0 0 1
December 3 38 0 0 72 0 0 0
TOTAL 11 594 11 4 745 0 0 1

Above-mentioned audits are for the export of hides and skins to the EU and other
eastern countries.

HIDES AND SKINS . Wet- Wet-Salted Certificate | Abattoirs
NOT CONFORMING Approw_ad Consighments Salted Sheep Skins Copy's not
TO EXPORT Abattoir Not Accepted Hi ,
PROTOCOL ides not | Not Accepted | Corrections | Approved
Accepted
January 153 60 16 207 22 378 4 14
February 160 32 4 516 3 569 3 7
March 160 16 3045 1537 0 7
April 155 67 8758 42 374 14 22
May 159 29 6 704 34 534 9 12
June 159 16 3411 9022 3 8
July 159 30 6077 32 841 4 15
August 164 27 4 901 8 661 5 10
September 157 20 7 635 17 377 0 11
October 165 14 4 805 9 497 0 10
November 165 11 2210 11 397 1 8
December 159 19 4736 6 865 2 12
TOTAL 1915 341 73 005 200 052 45 136
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HIDES & SKINS AUDITS FOR EXPORT AT ABATTOIRS / STORES

Number of Audits performed

JAN | FEB | MRC | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC

Intermediate Stores 0 4 4 11 6 19 1 4 15 | 10 6 0

Abattoir Stores 17 | 10 | 47 | 106 | 25 0 | 30| 0 |127]| 25 5 1

Total Audits Done 17 | 14 | 51 | 117 31 | 12 [ 31| 4 |142] 35 | 11 | 1

Total Intermediate

Stores not Complying 0 1 1 2 1 4 |0 0 4 1 1 0

Total Abattoir Stores

Not Complying 3 2 |12 [ 13 | 7 0 | 4 0 | 18| 2 0 1

Actual Total Intermediate Stores Audits For the Year 75
Actual Total Abattoir Store Audits for the Year 391
Total Audits done for the Year 466

The following number of export audits on hides and skins was done during
2016 in the various regions:

Anthony Rahlaho 60
Chris Ngeleza 58
Johann Heunis 79
Evan Gird 49
Dirk Zandberg 57
Selvan Odayan 58
Johan Maritz 50
James Jeffries 108
Hennie Gerber 61
TOTAL 580

The number of export audits from 2012 to 2016 were:

2012 2013 2014 2015 2016

590 658 582 583 580

15



Visits at Abattoirs not classifying

There were 210 abattoir visits by our regional inspectors / auditors as shown in
the table below. The aim of the visits is to ensure that all abattoirs in the
country are registered for paying levies to the Red Meat Levy Administrator.
The same rules occur for all meat outlets in the country.

Number of Visits

Visits at
Abattoirs

DZ

HG

HP

EG

1]

M

SO

AR

JH

CN

TOTAL

Actual total
Abattoir
visits for
the year

13

18

13

61

10

19

14

36

25

210

Total %
abattoir

visits done
for

the year

100

100

100

100

100

100

100

100

100

100

100
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ACTUAL TRADE VISITS FOR 2016

A TOTAL NUMBER OF 2 834 TRADE VISITS FOR
THE YEAR

TOTAL VISITS

REGIONAL MANAGERS

MEAT CLASSIFICATION DEVIATION - ABATTOIRS
2 066 VISITS / 379 DEVIATIONS
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AVERAGE % DEVIATIONS OF FAT CODIFICATION STANDARDS
<6% Deviations are inside norm - >6% are outside norm
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2016 AVERAGE DRESSING STANDARDS
<29% Dressing standards are inside norm
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