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Executive Summary

As much as 2025 ended with many more questions and uncertainties after a year of extreme
challenges and tribulations, | have seen the robustness and tenacity of our beautiful meat industry and
in the SAMIC team members, | am proud to serve with. We have been challenged, and as tenacious
South Africans, we accept this head on!

We are proud to be part of the fight facing our industry, despite sustained pressures arising from
outbreaks of foot-and-mouth, other animal diseases, and significant financial strain linked to ongoing
economic and political challenges in South Africa and globally.

At SAMIC, we continue enforcing and executing our mandate of regulatory adherence to classification
and marking of meat and related fields, in full support for the industry and consumers alike. Despite
challenges, deviations are declining year on year, and overall compliance with the standing regulations
remained satisfactory, in light of the fact that our expectations and standards have increased.

At a company level, SAMIC has evolved and we are happy to share that our digitalisation program is
coming to fruition. After detailed work with our digital transformation partners, our integrated audit
builder is taking shape. This means that all the SAMIC inspections and audits will be conducted digitally
from the middle of 2026. This includes live reporting as well as routine monthly and quarterly reporting.
We are including critical alerts to inform the necessary clients and stakeholders of critical deviations.
This makes the SAMIC inspections and audit outcomes “real time” for improved reaction and more
accessible to stakeholders.

We have also relocated and are settling into our new offices in Faerie Glen. Our new offices albeit
modest and unassuming are very functional with a sensory based kitchen where “anything meat” can
be prepared and tested for sensory evaluation. We have been led by our partners in the research and
technology field to have simple, yet effective equipment for preparing meat in ways aligned to industry
benchmarks and norms. This being aligned with the need that any improvements in meatinspection be
aligned with consumer-based outcomes.

Our food grade meat marking ink mixing facility is also being relocated to the same facility where we
will have industry standard certification and quality control processes. This is over and above what we
have already achieved in 2025 by enforcing rigid formulation improvements and standardisation
processes to ensure consistent quality for our abattoir users. This will be refined and improved even
more, aligned with technological improvements in years to come. Trials at abattoirs have already
proven successful and we continue to improve not only the quality of our inspection services but also
the products we offer to support our inspections.

Overall, SAMIC’s monitoring and enforcement activities during 2025 provided assurance that meat
classification standards and regulatory compliance were upheld, notwithstanding the compounded
challenges facing the red meat industry. Continued focus on compliance, Science-based Innovation
and improved service to the industry remains essential for SAMIC to assist you in safeguarding
consumer confidence, market access, and the sustainability of the sector.
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Summary

1. Amount of audits Classification Abattoirs
83 Abattoirs were visited for the month.
8 deviations from the Regulations were documented. It was addressed and / or rectified.

2. Total Trade Visits
88 Meat traders were visited for the month.
10 deviations from the Regulations were noted as well as addressed and / or corrected.

3. Dressing Standards for the month
2 Deviation of the norm appeared on beef carcasses.
2 Deviations of the norm appeared on smallstock carcasses.
No deviations of the norm appeared on pork carcasses.

4, Assessing of Classification Students
1 Classification student were successfully assessed this month to independently classify beef at
abattoirs.
No Classification student was successfully assessed this month to independently classify
smallstock at abattoirs.
No Classification student was successfully assessed this month to independently classify pork at
abattoirs.

5. Refreshing
Classifiers were refreshed this month for deviations above 6% in terms of the Standing Regulations.

2 in beef, 2 in smallstock and 2 in pork.

6. National Carcass Competitions
No commercial and no emergent farmer national carcass competition for beef was held during this

month.
1 commercial and no emergent farmer national carcass competition for lamb was held during this

month.
No commercial and no emergent farmer national carcass competition for goat was held during this

month.
No commercial and no emergent farmer national carcass competitions for pork were held during this

month.

7. Total amount of abattoirs participating in the Meat Classification System
191 abattoirs is currently participating, consisting of :
e 148 ahattoirs that classifies beef.
e 143 abattoirs that classifies smallstock.
e 86 abattoirs that classifies pork.
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8. Quality Indication Mark Auditing :

9.

10

11.

12.

13.

14.

15.

16.

66 Quality indication mark audits were so far done for the year.

There are 30 different quality indication marks represented. Audits includes farms, abattoirs,
deboning plants and meat traders.

1 Non-compliances from the spesific quality indication mark spesifications was noted.

Hides and Skins Audits for Export purposes

1 Intermediate hides and skins store was audited for export purposes.
No Intermediate store was non-compliant.

15 Abattoir stores were audited for export purposes.

. Visits for slaughter figures

10 Beef stats were recorded in December, and a total of 762 audits have been recorded for the year

to date.
3 Sheep stats were recorded in December, and a total of 707 audits have been recorded for the year

to date.
24 Pigs stats were recorded in December, and a total of 758 audits have been recorded for the year

to date.

Withdrawal of abattoir identification codes
No Abattoir's code to classify was withdrawn this month by SAMIC on behalf of the National

Department of Agriculture due to the non compliance with the Standing Regulations.

Warnings to Abattoirs

2 Abattoirs received warnings from SAMIC on behalf of the Department of Agriculture's Directorate
of Food Safety and Quality Assurance for lesser transgressiones of the Standing Regulations.

1 Abattoir received a final warning from SAMIC on behalf of the Department of Agriculture's
Directorate of Food Safety and Quality Assurance for lesser transgressiones of the Standing
Regulations.

Registration / Re-registration of Abattoirs
1 previously non-classifying abattoirs were registered for the month to classify and no abattoir was

re-registered to classify.
Trade Transgressions

No meat trader received a warning from SAMIC on behalf of the Department of Agriculture's
Directorate of Food Safety and Quality Assurance for transgression of the Standing Regulations.

Auctions
No Auctions were audited for compliance.

BLNS
52 BLNS audits were done for the month.
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17. Meat Classification Services
Overall red meat classification standards were good during December 2025. No complaints were

received for incorrect classification. Three written warnings were issued to abattoirs and service
providers. Warnings were for incorrect age determination, no correlation numbers on heads and

intracope not working.

To continuously improve SAMIC personnel, Mr Tiaan Ferreira was enrolled for a Meat Examiners
course. He obtained his Meat Examiners certificate. Congratulations to him.
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